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Nobel Prize winner Professor

James Heckman’s work with a

consortium of economists,

psychologists, statisticians, and

neuroscientists shows that early

childhood development directly

influences economic, health and

social outcomes for individuals

and society.

Early Years of Life Matter
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Budget Year State Appropriations Number of Classrooms Number of Students Number of Eligible Children Percent Access

2005-2006 $4,326,050 57 1,026 60,002 1.7%

2006-2007 $5,369,898 59 2,062 60,565 1.8%

2007-2008 $10,000,000 128 2,304 62,354 3.7%

2008-2009 $15,490,831 185 3,330 59,803 5.5%

2009-2010 $18,376,806 215 3,870 61,093 6%

2010-2011 $18,376,806 217 3,906 62,104 6%

2011-2012 $19,087,050 217 3,906 62,104 6%

2012-2013 $19,087,050 217 3,906 59,987 6.5%

2013-2014 $28,624,146 311 5,598 60,665 9%

2014-2015 $38,462,050 419 7,698 59,216 13%

2015-2016 $48,462,050 652 11,736 58,740 20%

2016-2017 $64,462,050 811 14,934 59,736 25%

2017-2018 $77,462,050 941 15,996 57,128 28%

2018-2019 $95,962,050 1,045 18,756 58,317 32%

Investment in 

Expanding Access

Alabama Department of Early Childhood Education

There are currently 5,462 students on the waitlist for this current 2018-2019 school year.

As of January 28, 2019, 9,904 children have pre-registered for the 2019-2020 school year.
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Coaches

6%

Monitors

2%

Regional Directors

1%

Other

<1%

Administrative Personnel & Benefits

1% Training & Testing 

2%

Travel

<1%

Rentals & Utilities

1%

Supplies & Other Equip

1%

Transportation

<1%

Grants

86%
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Early Learning and Family Support:

First Teacher Home Visiting

As the lead agency for home visitation in

the state, DECE administers voluntary

evidence-based home visiting programs

that focus on school readiness, family and

child health, and families in need of

resources in their communities.
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Instruction

Assessment 

Leadership

L E A D E R S H I P

• Embrace the Pre-K-3 early learning 

continuum 

• Ensure developmentally appropriate practice 

• Participate in a year long leadership 

academy and a community of practice 

I N S T R U C T I O N

• Align and coordinate standards 

• Use consistent instructional 

approaches across grades 

• Family engagement 

• Horizontal and vertical team meetings

• Active participatory learning approach,  

project-based learning

• Builds on the success of Alabama First 

Class Pre-K

A S S E S S M E N T

• Ongoing, observation, standard-

based

• Include all domains of development: 

social emotional, language, physical, 

cognitive, literacy, mathematics, social 

studies, science and technology  

Alabama Department of Early Childhood Education

L a n g u a g e  E s s e n t i a l s  

f o r  Te a c h e r s  o f  

R e a d i n g  a n d  S p e l l i n g  

( L E T R S )

• Recommit to ensure that every child reads on 

grade level by the end of 3rd grade 

• Intensive learning experience for Alabama 

P-3 teachers, coaches, administrators, and 

college and university professors

• 290 educators who voluntarily chose to 

further their knowledge and skills by 

participating in the LETRS opportunity: 123 

(coaches, administrators, professors), 124 

K-3 teachers, and 43 Pre-K teachers. 

• 132 educators on the LETRS waitlist 

• 8 educators who would like to receive 

additional training to become an Alabama 

Facilitator of LETRS in Summer 2019
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Additional funds for First Class Pre-K means

more than just additional classrooms and

children served. It means providing high

quality preschool programs, with specialized

educational requirements for teachers,

professional development, monitoring for

quality assurance, and reflective coaching

for teachers based on identified needs. This

leads to well-prepared teachers providing

excellent preschool programs in enriching,

supportive classrooms where children

become confident and ready for future

school success.

Expanding Access



Alabama needs a comprehensive

approach of collaboration that

improves education from Pre-K to

the workforce. That’s the goal of

Strong Start, Strong Finish.

Every child deserves a strong start 

to their educational experience. 

Developmentally-appropriate

policies will strengthen and

support education from Pre-K

through the third grade. This

impacts a child’s social, emotional,

and cognitive development.

- Governor Kay Ivey

“

”
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Classrooms per County   

County Number 

Autauga 6 
Baldwin 34 
Barbour 10 
Bibb 9 
Blount 4 
Bullock 3 
Butler 11 
Calhoun 29 
Chambers 6 
Cherokee 7 
Chilton 14 
Choctaw 2 
Clarke 6 
Clay 2 
Cleburne 4 
Coffee 13 
Colbert 17 
Conecuh 6 
Coosa 2 
Covington 11 
Crenshaw 4 
Cullman 6 
Dale 7 
Dallas 21 
Dekalb 19 
Elmore 12 
Escambia 7 
Etowah 20 
Fayette 2 
Franklin 11 
Geneva 8 
Greene 3 
Hale 7 
Henry 4 

Classrooms per County, cont.   
County Number 
Houston 20 
Jackson 12 
Jefferson 110 
Lamar 3 
Lauderdale 27 
Lawrence 7 
Lee 11 
Limestone 10 
Lowndes 1 
Macon 5 
Madison 81 
Marengo 9 
Marion 8 
Marshall 33 
Mobile 89 
Monroe 7 
Montgomery 53 
Morgan 32 
Perry 2 
Pickens 8 
Pike 8 
Randolph 8 
Russell 17 
Shelby 16 
St. Clair 25 
Sumter 4 
Talladega 21 
Tallapoosa 11 
Tuscaloosa 53 
Walker 9 
Washington 4 
Wilcox 6 
Winston 8 

 

 

 

 

State Grand Total 1045 
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2/4/2019 Only one state comes close to having all the elements of a strong pre-K program, report finds | Education Dive

https://www.educationdive.com/news/only-one-state-comes-close-to-having-all-the-elements-of-a-strong-pre-k-pro/541809/ 1/2

By Linda Jacobson 

Published Nov. 9, 2018

Dive Brief:

More than half of the nation’s state-funded preschool

programs operate for only half a day — which often doesn’t

meet the needs of working parents — and a majority of states

are not readily able to provide information on the quality of

their programs, according to a report released Thursday,

which rates programs on meeting what experts say are the 15

“essential elements” of a high-quality public preschool

program.

Conducted by the National Institute for Early Education

Research, based at Rutgers University in New Jersey, the

report — which includes results on 59 programs in 44 states

— is intended to inform newly elected governors, state

lawmakers and education leaders as they formulate legislative

and policy agendas for next year.

The report is di�erent from NIEER’s annual State of

Preschool yearbook, the authors say, because instead of just

looking at policies on the books, it also analyzes the level of

political will related to early learning issues and whether

leaders are putting policies into practice.

Dive Insight:

BRIEF

Only one state comes close to
having all the elements of a
strong pre-K program, report
finds

https://www.educationdive.com/users/ljacobson/
http://nieer.org/wp-content/uploads/2018/10/Essential-Elements-FINAL-9.14.18.pdf
http://nieer.org/state-preschool-yearbooks
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In addition to Gov.-elect Gavin Newsom in California, the newly

elected governors of Colorado, Connecticut, Illinois, Maine and

Michigan are among those who made preschool, child care and

other services for families with young children, such as home

visiting, a part of their campaigns, according to an article from

the Center for American Progress, a left-leaning think tank.

“Gubernatorial candidates’ emphasis on child care and early

education in this election cycle re�ects the importance of these

issues to voters,” the authors wrote. “The majority of young

children have all available parents in the workforce, meaning

that a�ordable, quality child care and early education are

necessities for most families.”

While the NIEER report takes a di�erent approach than in its

annual yearbook, the state that came out on top was the same —

Alabama, where Republican Gov. Kay Ivey was elected to a full

term Tuesday night. Last year, Ivey expanded the state’s First

Class Pre-K program by over 100 classrooms. According to the

new NIEER report, Alabama has 14 of the 15 elements, which

include having two adults in the classroom, a maximum class

size of 22 children, age-appropriate learning standards and

ongoing professional development. Alabama was found to have

only “partially met” the element of providing instructional

support for dual-language learners. In the annual yearbook,

Alabama meets all 10 of NIEER’s quality benchmarks.

Alabama, however, was far from the only state in which

addressing the literacy and language needs of dual-language

learners — and supporting their teachers — is a growing

challenge. About 75% of the programs reviewed “lack a well-

developed strategy.” Programs in Minnesota, Maine and Kansas

were among the few that did meet that expectation. Maine, for

example, requires program administrators to have training

related to working with preschool dual-language learners and

their families, and to have written plans for classroom

instruction. 

https://www.educationdive.com/news/more-california-school-administrators-gain-skills-as-early-childhood-leader/540781/
https://www.educationdive.com/news/one-california-county-epitomizes-positive-impact-of-home-visiting-amid-nati/539055/
https://www.americanprogress.org/issues/early-childhood/news/2018/11/07/460604/newly-elected-governors-support-expanding-early-childhood-programs/
https://www.bls.gov/news.release/famee.nr0.htm
https://www.tuscaloosanews.com/news/20181106/latest-ivey-wins-full-term-as-alabama-governor
https://www.fox10tv.com/news/new-first-class-pre-k-classrooms-to-be-added-in/article_c9e96b46-e269-5a9b-a971-4fbbb19f63ea.html
https://www.educationdive.com/news/report-state-preschool-enrollment-continues-to-grow-but-quality-varies/521579/

